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Mission:
The mission statement for Pepperjam is basically to focus on their customers and how the organization can continue to grow to reflect their customers’ needs in a technological and creative manner. Pepperjam’s mission is stated as: to provide cutting edge online marketing services and technology in an environment of professional creativity and freedom (M. Morgan, personal communication, October 12, 2009).
Planning/ Goals and Objectives

Pepperjam has two goals and or objectives that they strive to accomplish each day. One, that Pepperjam Network addresses the two primary shortcomings of other networks, namely (1) poor, unreliable communication tools and (2) lack of affiliate transparency. The second objective is that Pepperjam will continue to provide advertisers and publishers with resources and education to help make the most out of affiliate marketing (Pepperjam, 2009). 
The way in which Pepperjam accomplishes their goals/objectives is through a number of services they offer their customers. To start the customer relationship customers are awarded two things. First, the customer is awarded a specific membership color (gold, silver, and platinum) each color representing a certain amount of participation on the customers part. The second part to starting the customer relationship is that each customer is assigned a representative from Pepperjam for whom they can contact with any questions and or concerns they might have (N. Fiamingo, personal communication, September 2009). 
Despite which color is assigned, Pepperjam offers a wide variety of advertisement services for their clients such as creation of online banners, online coupons, and logo creation. Some of the promotional methods used by Pepperjam are email marketing, pay-per click (pay-per click is when advertisers pays their host only when their ad has been clicked on), coupon discounts, and comparison shopping (M. Morgan, personal communication, October 12, 2009). 
Pepperjam is continuously striving to grow and offer their customers more and more services to better promote themselves. In the future Pepperjam would like to offer their customers more search engine choices and as technology changes Pepperjam will evolve their security measure as they see fit in order to ensure their customers security (N. Fiamingo, personal communication, September 2009). 

Pepperjam’s Customers
Pepperjam works with a wide variety of organizations. Some may sound rather familiar to the everyday person and others will have no meaning. Some of the bigger names that Pepperjam works with are: Jelly Belly, Fender, Gerber Life, and the newest organization to the Pepperjam family, Tory Burch. As for examples of the smaller organizations that Pepperjam works with there is Cleanrest, and LimoStars (Pepperjam, 2008). 
Jelly Belly is a family owned candy company started back in 1869. The company continues to strive to create “true-to-life” flavors (Jelly Belly, About, n.d). Some of the more interesting flavors include Birthday Cake Remix by Cold Stone Creamery, Buttered popcorn, Tutti-Fruitti, and Toasted Marshmallow (Jelly Belly, About, n.d).
Fender is a guitar manufacture that dates back to 1946. They have grown to become one the largest guitar manufactures and in recent years acquired Kaman Music Corporation (KMC) (Fender, About Fender, 2009). If you or anyone you know is into guitars it is almost definite you have heard of Fender. 
Gerber Life is a whole life insurance policy that is designed specifically for a child between the ages of 14 days and 14 years that is offered by an organization (Gerber) that has gained a reputation of care and excellence when it comes to infants (Gerber Life, Meet Gerber, 2009).
Tory Burch began in 2004 and today is a renowned luxury brand of women’s clothing and accessories (Tory Burch, About the company, 2009). As one of the newest members to the Pepperjam family the employees at Pepperjam are ecstatic to work with such a renowned organization with such a prestige image and reputation (N. Fiamingo, personal communication, September 2009). 
Cleanrest is an organization that provides medically effective allergy bedding-barrier Products. The organization’s goal is to assure their customers have the cleanest and healthiest night of sleep that is medically possible (Cleanrest, About Cleanrest, 2009).
LimoStars is an online reservation company that allows their customers to reserve a limo and or a shuttle service for any occasion and any destination in real life time, and provides their customers with weekly specials (LimoStars, About LimoStars, 2009).
Pepperjam’s Competitors

Although the world of online marketing affiliation is rather new, Pepperjam still has a handful of competitors within this field. Competitors include Commission Junction, Link Share, and Google Affiliate Network (M. Morgan, personal communication, October 12, 2009). 
Commission Junction is a ValueClick company of online affiliate marketing that was started in 1998. The company is based in California but continues to grow as it adds offices all around the world. In 2001 the company was the first to offer performance metrics to all of its customers. Providing performance metrics meant their customers were better able to understand their earnings (Commission Junction, About us, 2009). 
Link Share is a full service marking company that focuses on SEM (search engine marketing). Some of Link Share’s clients include Macys, iTunes, and Avon (Link Share, What we do 2009). 
Google Affiliate Network is an affiliate network that prides itself on the ease of use of their services, the availability to track and report commissions, excellent support services, and publisher recognition (Google Affiliate, Connect with, 2009).  
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Pepperjam is run in a rather free manner. Each employee knows what they were hired to do and they come to work each and every day to complete that task/tasks. Pepperjam’s organization is like one big family. Each employee gets along with coworkers in their own department and reaches out to other departments as well. And while many ecommerce organizations experience problems with their employees using the computers for their own personal usage; Pepperjam has never had an encounter with such problems. Due to each employee feeling like a part of the family, they respect the organization’s resources and use them accordingly (N. Fiamingo, personal communication, September 2009).

Management at Pepperjam has successfully created a staff full of respectful, knowledgeable, and innovative individuals. With the freedom that Pepperjam provides their employees, comes respect for the organization and the organization’s resources. Hence, the reason Pepperjam is of such success is because of their family values and the culture they have established throughout the organization (N. Fiamingo, personal communication, September 2009). 
Leadership Style

Pepperjam is run in a rather laissez-faire leadership style. The managers are pretty much hands off and leave the power and responsibility to the employees. Employees are to be part of the majority of large decisions such as determining goals and resolving issues on their own (N. Fiamingo, personal communication, September 2009).
 Each employee is assigned their own group of clients (customers) and on a daily basis checks in on their standings and is available for if their client has any questions or concerns. The organizational chart is merely for organizational purposes so that each employee understands who they can turn to as a reference. The organizational chart is almost extinct at Pepperjam, in fact, when asked what their organizational chart was, none of their employees knew. It was something that had to go and look up (N. Fiamingo, personal communication, September 2009).
Each employee at Pepperjam takes pride in their job and thrives off of the freedom and relaxation that comes with the position. The office is located in the heart of Wilkes Barre and provides many amenities such as an animal printed couch, ping pong table, and open views to the city.  Despite the fact there are no real set rules and regulations other than no sweatpants to work, Pepperjam’s employees are always on time for work and some from time to time have even forget to take their lunch break or that it was time to go home. Each employee loves what they do and the leadership style seems to produce more productive happier employees. And in an environment in which the employee rarely meets with the clients in a face-to-face manner, this type of freedom works rather well for the organization and creates a tight-knit family (N. Fiamingo, personal communication, September 2009). 
Hero

The hero of Pepperjam, although I am sure he would not agree because of his humbleness and belief in the team surrounding him, would have to be the founder of Pepperjam Mr. Kristopher B. Jones (N. Fiamingo, personal communication, September 2009). Pepperjam was founded in 1999 by entrepreneur Kristopher. B. Jones. Today Mr. Jones is considered one of the leading marketing experts. He spends a great deal of his time speaking at international marketing conferences with a focus on Search-Engine Strategies and Electronic Retailing Association (Pepperjam, Our team, 2008). 

As President and CEO of Pepperjam he has been honored with the award of being recognized as one of Inc. Magazines fastest growing companies in the United States for the past two years.  And as an author of Search-Engine Optimization: Your Visual Blueprint to Effective Internet Marketing Mr. Jones was honored with a top selling book of 2008 (Pepperjam, Our team, 2008).
As an entrepreneur Mr. Jones has been given numerous awards, including a finalist in the 2008 for the Ernst & Young Entrepreneur of the Year. In previous years Mr. Jones has been awarded Entrepreneur of the Year by Bank of America in 2005 and has been recognized as one of the “Top 20” Business Leaders in Northeastern, Pennsylvania under the age of 40 (Pepperjam, Our team, 2008). 

On the lines of community, Mr. Jones takes pleasure in serving on a number of non-profit and academic boards. Examples of some of his involvement include, Misericordia University Board of Trustees, Co-Chair of the Great Valley Technology Alliance, and Albany Law School Alumni Association (Pepperjam, Our team, 2008). Mr. Jones takes pride in education because he first handedly has experience the rewards education can bring. Mr. Jones received his Bachelor of Arts from the Pennsylvania State University. He then proceeded to further his education at Villanova University receiving his Master of Science and then to receive his Juris Doctorate from Albany Law School (M. Morgan, personal communication, October 12, 2009). 

Entrepreneurship
Pepperjam is a full-service marketing internet company that was founded in 1999 by Mr. Kristopher Jones an awarded entrepreneur, author, and speaker.  Mr. Jones ultimately knew that he wanted to create an organization more broad than the typical internet marketing company to ensure Pepperjam’s customers more services (Pepperjam, Our team, 2008).
Pepperjam services include: Pepperjam Search, Pepperjam Affiliate, Pepperjam Media, Pepperjam Design Team, Pepperjam Mobile, and Pepperjam Network. Pepperjam Search is a search-engine marketing that provides a wide variety of services including pay-per click (PPC). The focus of Pepperjam Search is to minimize CPA while simultaneously maximizing sales (Pepperjam Network, Services, 2009). 

Pepperjam Affiliate was developed around 2001. The Pepperjam Affiliate program includes services for their affiliates. The program provides resources such as, a newsletter creator, banner designs, and access to communication with affiliates, reports, and customer service (Pepperjam Network, Services, 2009).
Pepperjam Media provides its customers with online media planning solutions. Pepperjam Media provides options of reports, return-on-investment (ROI) conversions, and analytical technology to help customers realize their goals and objectives (Pepperjam Network, Services, 2009).
Pepperjam Design Team is an ever growing department. Each employee is knowledgeable and well-versed in the area of design.  The design team has the ability to create logos, stationary, websites, and much more (Pepperjam Network, Services, 2009). The Pepperjam Design team takes pride in their creative offers and continues to expand their knowledge within the field to provide greater services to their customers. (N. Fiamingo, personal communication, September 2009).
Pepperjam Mobile is the first United States marketing program to combine affiliate marketing with mobile marketing.  Pepperjam Mobil is used as a means to keep their customers up to date with the growing technology that Pepperjam offers. For the customer that may not be well-versed in the mobile world, Pepperjam Mobil has a knowledgeable team waiting to assit (Pepperjam Network, Services, 2009).
Pepperjam Network is rather new, developed only in the past couple years. Pepperjam Network offers state of the art tools for both the advertiser and affiliate. Pepperjam Network offers their customers a service referred to as Pepperjam Ads. Pepperjam Ads is a marketing widget that allows affiliates to place advertisements on their sites. The advertisements include messages that the affiliate can create and design using the Pepperjam Network software (Pepperjam Network, Services, 2009).
Only about ten years old, Pepperjam has been awarded with a number of outstanding recognitions. In 2005 Mr. Kristopher B. Jones was awarded Entrepreneur of the Year by Bank of America. In 2006 Pepperjam was awarded one of Inc. Magazines’ 500 fastest growing companies, and Kristopher B. Jones was awarded one of Northeastern, Pennsylvania Top 20 Under 40.  For Pepperjam the year 2007 was the year of awards and recognitions. Pepperjam was awarded in 2007 top 10 search-engine optimization firm by Promotion World, innovation award by Benn Franklin Technology Alliance, business of the year by the Greater Wilkes-Barre Chamber, one of the 5000 fastest growing companies by Inc, Magazine, and best place to work by Happenings Magazine. In 2008 Pepperjam was awarded with their founder, Kristopher B. Jones recognized as an author of the best-selling book, (with over 10,000 copies sold within the first six months) for Search Engine Optimization: Your Visual Blueprint for effective Internet Marketing. And in 2008 Kristopher B. Jones was a finalist in the entrepreneur of the year by Ernst & Young (Pepperjam, Our team, 2008).
Ethical Dilemmas
Pepperjam is run rather differently than your typical organization. With the lack of face-to-face contact with their customers Pepperjam is less likely to come by a lawsuit from a client (N. Fiamingo, personal communication, September 2009). Not to mention that Pepperjam has protected themselves by creating a rather rigorous application process. Once a customer passes the application process they must sign the service agreement which states that Pepperjam will not be held liable for any lawsuit brought out against them (M. Morgan, personal communication, October 12, 2009). 

One of the areas in which Pepperjam may be involved with ethical dilemmas is in regards to email spam, search engine spam, Adware, and Trademark Bidding that their customers may participate in without Pepperjam’s knowledge. The issue with spam and Adware is that it may cause a virus on one’s computer, thus causing problems with ones computer possibly to the point it is no longer useful (N. Fiamingo, personal communication, September 2009).
While doing some research I came across and ethical dilemma in which Pepperjam was faced with. One of Pepperjam’s competitors, Commission Junction, tends to deal with their competitors in a fierce manner, hoping to scare them away so that they can remain one of the top online marketing companies. When Pepperjam was first established, Kristopher B. Jones wrote on Pepperjam’s blog about the actions of Commission Junction towards its new competitor, Pepperjam.  Allegedly that Commission Junction would blackmail their advertisers that were using Pepperjam parallel to Commission Junction to leave Pepperjam or they would lose their contract with Commission Junction  (Cumbrowski, March 6, 2008). Although I could not find how Pepperjam responded to this situation it is definitely an issue that Pepperjam and many other organizations must face in the light of competition. 
Employee Empowerment

Pepperjam is run under a laissez-faire leadership style (N. Fiamingo, personal communication, September 2009). This means that the employees at Pepperjam are pretty much given as much freedom as possible and are included on most major decisions such as organizational goals and objectives. Employees are motivated to resolve issues on their own but are provided an organizational chart for employees to refer to for help. There are no time clocks for employees to punch in at, rather Pepperjam believes in their employees’ morals and that they will be on time for work, which they are. Each employee sits at their space and can communicate with others as much as they wish while they complete their work (N. Fiamingo, personal communication, September 2009). 
Each department at Pepperjam is responsible for their own outcomes and each department is thought of as a team rather than individuals. The manager acts as a teacher more so than a manager. The managers’ sole purpose is to help guide their fellow team members to successfully complete the task at hand and enjoy their work while they do so (M. Morgan, personal communication, October 12, 2009).  

While each department has their own specialization they always come together for meetings. While interning with Pepperjam I never once witnessed a meeting in which only certain departments and or managers were exclusively involved. Instead the entire organization stops what they were doing and they all come together to communicate. The cohesiveness within the organization is not something of ease (N. Fiamingo, personal communication, September 2009).  Kristopher B. Jones developed this company on openness, freedom, and trust (Pepperjam, Our team, 2008).  Without these three characteristics Pepperjam would not be the company it is today and the huge success that it is now and is still to grow into. 
My desire to join the organization

I had the pleasure to intern for Pepperjam. The organization is admirable and the work atmosphere is of one you only get lucky enough to even interview for let alone land a career in. But the type of work just was not for me. I am not the type of person to sit down at a desk for the majority of the day. I want to be up and communicating with others. So my desire to apply for an actual position with Pepperjam is rather low but the experience taught me a lot and I will never forget the opportunities that it has opened for me. 
Interesting fact about Pepperjam

GSI Commerce Inc. acquired Pepperjam in August 2009.  GSI is located in King of Prussia, Pennsylvania and is an e-commerce and multichannel solutions provider (GSI Commerce, GSI Commerce acquires, 2009). 

 “The acquisition of Pepperjam is a strategic extension of our marketing services business that we believe will enhance growth opportunities for both GSI and our clients,” said Michael G. Rubin, chairman, president and CEO of GSI” (GSI Commerce, GSI Commerce acquires, 2009, para. 2). “Affiliate marketing is a powerful interactive marketing tool. Last year, our affiliate marketing channel generated more than $100 million in sales for our clients. By owning our own affiliate network, we believe we can more rapidly drive innovation and service enhancements to our clients while also expanding our marketing services offering to a broader universe of prospective clients. We expect the affiliate business to represent an important opportunity over time” (GSI Commerce, GSI Commerce acquires, 2009, para. 2). 
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